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Why Urban Mobility?
We wanted to understand real people and real journeys.

Multiple Journey Types

EXPLORATORY 
STAGE: 
Commuter diaries 
across 13 markets 

FOCUSSED 
STAGE:
Quant survey of 5,036 responses, 
across 10 cities, over 2 months

Urban Mobility
THE STUDY
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2,259 car journeys

1,540 bus journeys

1,310 train journeys

1,255 metro journeys

1,246 car journeys

598 motorbike journeys

487 bicycle journeys

352 private hire rides

246 scooter journeys

222 shared car rides

217 tram rides

131 carpool rides

128 rickshaw rides

118  rides with bicycle share
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2
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Community

GETTING
IT RIGHT

As more of the world’s cities are becoming congested and polluted, 
interactive business models and technologies are emerging to help 
solve these mobility challenges. 

Existing urban infrastructure cannot support the current number 
of vehicles on city roads, which creates various mobility problems. 
Without viable travel alternatives people become automobile 
dependant and this leaves cities with a great risk of congestion in 
built up areas, higher accident rates on the roads, and with certain 
transport methods also creating greenhouse gas emissions. This 
presents serious long and short term public health risks, alongside 
contributing to climate change.

Today a modern city must be proactive in handling the needs of 
swiftly growing populations, managing costs of improving existing 
travel infrastructure and minimising environmental impact. Cities that 
can strike this precarious balance become an attractive proposition 
for workers, business and investors, whilst also improving public 
health and traveller satisfaction.

• We targeted 15 major cities and metropolitan areas around the 
world – closely matching Kadence’s international footprint.

• More than 500 interviews were conducted per market, a total of 
5036 quant interviews overall.

• All residents of these cities, or workers within these cities between 
18 and 45 years of age - who travel out of home to work.

Conversations and solutions must take place on both levels



City Spirit
IS THE ETHOS OF A CITY REFLECTED IN, AND BY, ITS CITIZENS
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City identity often transcends the idea of the nation state 
and shows how the ethos of each is expressed in its political, 
cultural, social & economic life.

Entrenched city identity echoes through new mobility concept 
response. 

‘It looks like a load of rubbish, poorly thought out and useless for London’ 

LONDON

‘Not necessary in Singapore’ 

SINGAPORE

‘Dangerous and pointless in a city like New York’ 

NEW YORK

‘Would only further divide the social strata in Berlin’ 

BERLIN

Urban mobility solutions must take city values & identity into 
account. 

‘Are there really such things as nations?
 
Are we not … all different? And the diversity of it, the chaos! The 
clatter of clogs in the Lancashire mill towns, the to-and-fro of the 
lorries on the Great North Road, the queues outside the Labour 
Exchanges, the rattle of pin-tables in the Soho pubs…all these are 
not only fragments, but characteristic fragments…’

ENGLAND YOUR ENGLAND
GEORGE ORWELL, 1941

What does it mean? What did people say? Implications



Community
IS ABOUT CARING FOR THE SURROUNDING PEOPLE & ENVIRONMENT
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Citizens take pride in their cities and care about the people, 
values and spaces they encounter.

      Physical aspects

      Environments, e.g. pollution

      Emotional aspects 
       
      Other citizens and future generations, e.g. well being

      Economic aspects 
 
      Health and wealth of resources, e.g. sustainability

75% of Londoners 

45% of Londoners

There is significant power in the sharing economy, as giving 
back is highly motivating.

42% of car drivers globally would rather carpool to work, if 
offered an alternative car service scheme.

Sharing City Seoul
50 ‘sharing projects’ provide people with an alternative to 
owning things they rarely use, benefiting from government 
grants. Projects range from local car–sharing company SoCar, 
and websites like Billiji that help people share things with their
neighbours, to schemes that match students struggling to 
find affordable housing with older residents who have a spare 
room.

What does it mean? Facts and Figures Implications

would adopt the ‘green’ mobility scheme we tested

believe green schemes are most likely to be offered by 
transport networks or services

London is on course to become one of the greenest cities in 
the world; in 2019 it will become the first-ever National Park 
City – a project that will push for half of the city area to consist 
of green and blue spaces – parks and bodies of water – by 
2050. 

The figure is currently at 47%



Comfort
IS ABOUT MAXIMISING PHYSICAL AND EMOTIONAL WELL-BEING

5

      Physical comfort is  
 
     

      Emotional comfort is 
  
      Good etiquette of other travellers, enjoying ‘me time’

‘Being able to get a seat and zone out the window is a plus point’
LONDON TRAIN PASSENGER

Satisfaction on public transport is rated lowest across all
markets and all modes, where acceptable discomfort is 
the norm.

% very happy with their commute in London:

            61% bicycle                     41% walk

            33% car                           14% public transport

 

Berlin & LA are seen as rudest commuters, and are especially 
bad on public transport with 1 in 3 people exhibiting 
poor etiquette.

Expectations of comfort are low; 
opportunities exist to challenge ‘acceptable discomfort’ to 
increase a sense of well-being.  
 
 
 
 
 
 
 

 
 

 
 
 

What does it mean? Facts and Figures Implications

Seats and personal space, weather-proofing journeys,   
protection from poor air quality and dirt/grime

In London, TfL has been addressing the issue of poor 
etiquette and lack of personal space on the Tube for  
many years

BUT personal touches, e.g. weather-proofing solutions & 
providing an environment to enjoy ‘me time’ are easier 
ways to increasing well-being
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Physical and emotional empowerment create a better commute.

Physical empowerment is

    

 

Emotional empowerment is

       Enjoying journey predictability & reliability

 
 

 

Perception of control & reframing of risk will empower citizens 
to make active choices.

Better communication & information is key.

 
 
‘Absolute genius! What I’ve been waiting for. A ‘take me home’ function 
which scans every mode of transport from where you are! I’m writing this 
from a bus I’ve never heard of that picked me up from a bus stop
I’ve never been to and it’s taking me to my road!’
LONDON CITY MAPPER REVIEWER 2013

What does it mean? Facts and Figures Implications

Control
IS ABOUT MAXIMISING FEELINGS OF EMPOWERMENT

Feeling safe, e.g. physical safety, trusting technology and 
enjoying personal data security feeling safe, e.g. physical 
safety, trusting technology and enjoying personal data 
security

‘Northern Line is usually very busy in the mornings so it’s hard to get 
on the tube at Clapham North. This is tricky as it makes my commute 
unpredictable’
LONDON TUBE PASSENGER

45% of car commuters in London would consider using public 
transport if it was more reliable.

11% of Londoners feel their
commute is too risky - amongst cyclists this is a whopping     
45%, the highest of all cities by a significant margin (2nd is 
Berlin at 26%). 

And this is the highest level of perceived risk seen anywhere 
in the research, topping even Mumbai’s rail commuters 
(11% risk), where there were 3,014 deaths in 2017 vs. 10 
cyclist deaths in London.  

In 2014 Jakarta launched its Smart City plan focussing on 
citizen engagement, based on the fact that it tweets more than 
any other city in the world.



Convenience
IS ABOUT MINIMISING PERSONAL EFFORT
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Convenience is defined by how much personal effort is  
expended - car journeys do not really feature, as they are seen 
as convenient by most drivers as default.

 
 

Having a direct route to work is ranked the 3rd most important 
travel factor globally.

In Berlin, Singapore and Mumbai 10% of commuters make 
4+ modal changes every day.

In London, 40% of public transport users would like a more 
frequent service.

45% of commuters in London arrive at work between 8-9am, 
exacerbating peak-time passenger flows.

In Mumbai, post 9am workers stand at 47%.

Building & improving efficiencies will be a key benefit for 
citizens in minimising personal effort.

Singapore, for example, is focussing on first and last mile 
solutions: 

To solve first and last mile connectivity, foldable bikes and 
PMDs (personal mobility devices) are now allowed on public 
trains and buses all day, and numerous bike-sharing and
ride-sharing services are also available.

PMD users have increased significantly to at least 25,000, 
with 25% using their devices daily.
JUNE 2017, SINGAPORE

What does it mean? Facts and Figures Implications

The number of transits/changes made, and associated 
payment options

Convenience is about:

Frequency of services

Ease of connecting with other modes

Effort in first & last mile travel

Flexibility to travel at convenient times



Cost
IS ABOUT MAXIMISING PERCEIVED VALUE, AS WELL AS GETTING THE CHEAPEST PRICE
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Cost in isolation is not the main point.

As expectations rise with affordability, ‘value’ becomes 
the most important part of the cost equation.

 
 

‘Don’t just increase the price without improving the service’
PUBLIC TRANSPORT USER HONG KONG

Journeys that are ‘too expensive’ rank #8 globally, and #11 in 
London.

In fact, the #1 ranked pain point globally is travelling in 

• Poor weather conditions
• Congestion
• Poor air quality
• Bad commuter etiquette
 

Cost in isolation is immaterial.
Addressing any, or all, of the other Commuting Factors will 
automatically correspond to increased perceptions of value.

‘…Smart cities have emphasised hardware - the internet of things, 
‘big data’ and advanced computing - over the needs of people and 
the challenges they face living in cities. They have also emphasised 
marketing and promotion at the expense of hard evidence and testing 
solutions out in the real world. As a result, many smart city ideas
have failed to deliver on their promise, combining high costs and low 
returns.

For smart cities to reach their full potential, they need to focus on the 
citizens living in them, not just technology’
NESTA, UK INNOVATION CHARITY

What does it mean? Facts and Figures Implications

Time

Control

Convenience

Comfort

The other factors of: 

ALL contribute to perceived value for money 

‘The rain in the evening. I felt it is dirty.’
HCM CITY MOPED RIDER
‘The many discomforts of travel – the heat, sudden downpour of 
rain….’
MANILA JEEPNEY RIDER
‘Normally I take the ‘women only-car’ on the train, but today I just ran 
into the nearest car. It was crowded and being pushed by men was 
really uncomfortable’



KADENCE INTERNATIONAL

WWW.KADENCE-URBANMOBILITY.COM

WHO WE ARE
Kadence is an award-winning, global boutique research consultancy. 
Our vision is to deliver ‘Insight Worth Sharing’; ensuring our work 
impacts the hearts and minds of those who need it the most, through 
the delivery of uniquely crafted, engaging and actionable deliverables 
which you can immediately share throughout your business. 

We don’t distinguish between quant and qual, or between 
conventional research techniques and more innovative ones – what 
matters is that we deliver immediately accessible, customer-centric 
bespoke insight solutions to drive your business forward.

To find out more, or to discuss a project, contact Greg Clayton.

        gclayton@kadence.com

WWW.KADENCE.COM

MAILTO:GCLAYTON@KADENCE.COM
http://WWW.KADENCE-URBANMOBILITY.COM
mailto:gclayton@kadence.com
http://WWW.KADENCE.COM
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